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A PROJECT BASED TURN KEY PROCUREMENT SERVICE 

We provide optimal support in all processes from purchasing to quality control; thanks to our competence 

in international trade. 

Stages for Procurement Activities; 

 

A procurement schedule 
will be prepared for each 

item in line with site 
master work programme

The list of suggested bidders 
consisting of expert 

manufacturer companies will be 
submitted to our customer as 

per project BOQ and 
specification 

Following the our tender 
completeition, Technical and 

Commercial comparison table will be 
prepared for customer’s comments

BAFO (best and final offers) will be 
handled from each bidders and 

negotiation process will be carried 
out in line with customer’s standart 

payment & delivery terms

After one bidder awarded, quality 
control procedures will be followed 

by our accredited 3rd party upon 
customer’s request.

Manufacturing and delivery 
status will be reported to 

customer periodically.

Procurement Cash Flow table will 
be prepared as per payment terms 
in signed contract/orders for the 

customer’s financial foreseen.

All logistic operations will 
be arranged under BDA 

Global guarantee.
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What We Do; 

From zero to hero procurement and supply chain services on behalf of our clients including: 

 Supply market analysis & Sourcing 

 Technical specification validation and development 

 Procurement planning and strategy 

 Value engineering study to catch the target under budget.  

 Preparing RFP/RFQ packages, incorporating both engineering and commercial requirements 

 Issuing the RFP/RFQ packages to the vendors and bid collections on time 

 Responding to pre- and post-submission clarifications 

 Formulating the commercial bid evaluation and recommendation to estimate, to shortlist & 

negotiate, and for award 

 Recovering the payment terms in line with customer’s financial standarts. 

 Contracting of suppliers and contract management 

 Preparation of ‘’Procurement Cash Flow’’ within the frame of payment terms 

 Definition and implementation of quality assurance and inspection 

 Organization of transportation and inspection 

 Logistics management 

 

 

 


